
C-5 Miscellaneous 

 

a. Approve the District Goals for the 2015-2016 School Year 

 

 It is the RECOMMENDED MOTION of the Superintendent: “to approve the 

 District Goals  for the 2015-2016 School Year as follows: 

 

 1. Improve student achievement 

  a. Reading scores 

  b. Writing 

 2. Expand the outreach and transparency to the community 

 3. Improve the quality of the teaching learning process 

  a. Small group instruction 

  b. Differentiation 

  c. Data driven instruction” 

 

b. Approve the Board Goals for the 2015-2016 School Year 

 

 It is the RECOMMENDED MOTION of the Superintendent: “to approve the 

 Board Goals for the 2015-2016 School Year as follows: 

 

 1. Continue to improve transparency and board communications with stakeholders 

  a. Review how the meetings are run 

  b. Consider videotaping and podcasts 

  c. Meeting highlights 

  d. Providing the agenda ahead of time 

  e. More presentations 

 2. Support the hiring and training of new principal 

  a. Involve the community and staff in the process 

 3. Prepare a fiscally responsible and educationally sound budget 

  a. Support the new Business Administrator 

 4. Successfully complete negotiations” 

 
 


